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Strategic Mission Fund: 
Stage Two Application





	Project title
	

	Date of application
	

	Expected duration of project
	

	Amount SMF requested
	

	Total cost of project being funded 
	

	Deanery/Parish commitment 
to the project costs
	

	Current Parish Share 
	

	Unrestricted Reserves/Assets
	



	[bookmark: _Hlk192665393]Project Summary
This should include:
1) Brief overview of the project, i.e. the ‘elevator pitch’;
2) Highlight any changes to the original Stage One Application, and, if this is applicable, the rationale behind these changes.

	



	
	               Project context: Why would you like to do it?
This should include:
1) A clear rationale for the project, including any supporting evidence;
2) How the project idea emerged, e.g. prayerful discernment and stakeholder consultation;
3) How it fits into the wider Deanery and Diocesan Strategy, including which Shared Priority/Priorities it seeks to address;
4) Partnerships and match-funding. 

	





	Project description: What would you like to do?
This should include the following (building on Stage One Application):
1) What the project aims to achieve, i.e. what are the intended results, e.g. impact/outcomes/outputs, with related indicators and targets.  This should include a clear missional focus, growing disciples;
2) How the project shall achieve these results, i.e. through what activities;
3) The timescale over which the project will take place. 
4) Any evidence as to why this approach is expected to be successful, e.g. from other similar 
projects being delivered elsewhere;
5) Exactly how much is being requested from the Strategic Mission Fund and what that shall pay for, e.g. staff, travel, training, etc.. Also, what match-funding is expected;
6) How it is envisaged that project activities and outcomes might be sustained beyond the project period (if at all), i.e. sustainability outlook;
7) The potential to replicate the project elsewhere in the Diocese (if applicable). 

	
	 
	 
	 
	 
	 
	 
	 







	Project Management & Governance
Clear details of how the project will be managed, in terms of:
1) Stakeholder engagement and communications;
2) Risk Register: Active management of risk using a risk register, including what are the main risks, how they will be mitigated, the risk owner and the impact/likelihood;
3) Funding for new posts should include job descriptions, key working and collaboration relationships, and the recruitment process timescales;
4) What the governance, accountability and reporting processes are for the project: Who does the project report to, how often and the methodology e.g. regular progress reports, including progress against monitoring plan.
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