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Diocese of Hereford

                              BOARD FOR CHURCH AND SOCIETY

Minutes of a Meeting held on Tuesday 18th October 2011

               at the Ludlow Diocesan Offices.

Present:  Rt. Revd Alistair Magowan, Mr Charles Hunter, Mrs Rosemary Lording, Preb. David Roberts,  Mrs Jenny Barnes, Miss Jackie Boys, Mrs.Hazel Gould, Mrs Linda Savage (Minutes) 
1. Opening Prayers led by Bishop Alistair.

2. Bishop Alistair welcomed everyone to the meeting.

3. Apologies:  Mrs Caroline Bond,  Revd Caroline Pascoe, Anni Holden, Revd Howard Mayell, Revd Nick Read, Mrs.Wendy Coombey, Gail Bonella-Foster.
4. Minutes of previous meeting held on 5th July 2011 :  these were approved.
5. Matters arising:  

a) Green Apostle: this would fit into the reconfigured Environment, Rural Affairs/Agricultural Chaplaincy post.
b) Nick Read: he hopes to continue as an ex officio member of the Board.

c) Mission Action Planning: a leaflet was passed around which describes the work which is going on with the support of Bishops Council.  The MAP process is helping parishes to understand and be aware of mission.  Caroline Pascoe spent time at the Bishop’s Council Residential in September which Rosemary Lording said had been useful in helping them to understand mission and what is possible even in very small parishes.  This was endorsed by Charles Hunter.  However he does have concerns that Caroline overworks.  CP visits various groups across the Diocese and although it will take time good progress is being made. It is important to go at a speed which is appropriate for the individual parishes,.  She is able to inspire and encourage them in finding goals which are achievable.   DR said it is easy for small villages to feel beleaguered and lacking in confidence. JB is concerned that some people find it difficult to see how the work of Nick Read, for instance, concerns us all and Caroline’s leaflet gives a useful framework to combat that type of thinking.  Hazel Gould  said outreach is very encouraging.  Jenny Barnes offered to prepare a paper showing how links between schools in the UK and projects in Tanzania can be so beneficial.  +Alistair said this would be good and suggested JB make contact with CP.  He continued by saying that the Diocese is giving serious backing to MAPing and he himself is deeply committed to it.  He aims to get the Diocese as a whole to have overall vision of where and how everything we do connects.  
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Support Officers Reports

Jackie Boys – Social Responsibility Officer
Road Peace:
Jackie described plans for the Road Peace service in the Cathedral for those affected by road incidents.  The Police write to all bereaved families.  Kay Garlick will preach and there will also be an exhibition.
Seasonal Workers:  There is now a great deal of contact between everyone involved with the seasonal and migrant workers who come into the Diocese.  The church facilitated this enormous improvement in relationships between all those involved – workers, local authority agencies, employers and others.  The clergy are very much needed.  HG said how much attitudes have changed in the most affected localities.  
Alcohol Consultation with Health and Well Being Board: 40/50 people attended including Jesse Norman MP. A strategy is being developed.  Funding had been sourced.

Men’s Night Shelter: cannot continue for much longer for lack of finances.  Jackie is seeking new partners.

World AIDS Day: Claire Lording and Ann Barge organise this in Ludlow.

Drugs Service: in the Cathedral 

The Queen’s Diamond Jubilee:  the voluntary agencies are looking at ways to mark this occasion.

CHAT (Churches in Herefordshire Action Team) this is ecumenical, although it is not Churches Together in Hereford.  The Quakers are now on board to help with providing hot food.  Jackie is talking with the Cathedral about the possibility of providing volunteers in the Methodist building.  There are currently approximately 50 people needing hot meals, some of whom are long term ‘needy’, others in the short term. The Baptist Church Friday Project provides classes in everyday living. CSR act as facilitators/co-ordinators.  They are looking at the possibility of finding some funding for a worker to co-ordinate the feeding operation.  Open Door will operate at St Peter’s over the Christmas period.  Jackie said that funding for all these activities come from church congregations – there is no government funding.  She explained how the less able in society are more vulnerable to the pressures of consumerism.  
The Community Larders are a lifesaver for many of these people.  100 emergency food parcels have been issued this year so far.  Apart from the already operating larders in Hereford and Ross, larders are developing in Tenbury, Bromyard and Leominster with possibilities in Craven Arms and other places. The Baptist Church run one in Ludlow.  The Harvest Appeal for food resulted in a huge response.  Bertie Bear is in demand at schools.
Debt Counselling:  Trained counsellors are much needed and Jackie will link up with Wendy Coombey and Jill Talbot-Ponsonby  and others.  

+AM acknowledged the value of the SRO’s work and commended the numbers of hours she spends on the large number of activities, together with Tom Gilbert’s administrative support. 
Wendy Coombey – Community Partnership and Funding Officer
The report was given on by Joanne Gibbon.
Wendy was one of the speakers at a conference in Birmingham   She spoke about putting funding packages together.  She is no longer chair of Third Sector but is still involved. Remains Chair of Leader and involved with Hereford and Shropshire Tourism.  
However, the bulk of Wendy’s work revolves round church buildings  A list of the projects Wendy is involved with is attached to the Minutes. The PCC at Alveley have purchased a chapel building to develop for the benefit of the community and Wendy is assisting them.  There is an exciting project at the White House Pub in Tupsley providing contact with people who have no church involvement.  Sometimes Wendy’s involvement needs to be greater than in other places.  The church at Jackfield is on the English Heritage At Risk Register.  The parish turned down the offer of a grant from EH because there were insufficient people to manage the project.  
Leasing Church Buildings: The Pastoral Measure has been changed to allow licences or leases to be issued  to organisations wishing to use church buildings or parts of buildings, such as annexes.  Legal issues arise, for instance – when making a funding application, who is the applicant?  The PCC as Trustees or the leasee?

Agriculture, Environment & Rural Life
+Anthony had requested Bishop Alistair to prepare a list of options to put to Bishop’s Council for them to give a steer on the future of the three roles previously carried out by the Revd Nick Read.  Nick is prepared to continue keeping the Diocese informed on rural issues and still be part of the Board for Church & Society.  +Alistair has involved Jackie Boys and Wendy Coombey in thinking through the possibilities.  See attached paper.  

JB and HG supported the proposal for a network of agricultural chaplains, one in the north of the Diocese and one in the south.  JB has concerns that a part time Environment Officer would not allow sufficient time to address all the problems facing the environment both in the UK and globally. The impact of dividing up the roles would result in loss of effectiveness.  She has produced a paper on this which is attached.  She believes Bishop’s Council should be thinking on a wider basis rather than the dispersal of the roles.  CWPD would be prepared to put a paper on the subject to Bishop’s Council.  

Charles Hunter said that Bishop’s Council has to take into account the amount of funding available and look carefully at how to use the available resources wisely and responsibly in the light of the Diocesan Aims and Objectives.  One vacancy cannot be looked at in isolation.  

David Roberts believes that someone will need to hold all the separate roles together and wondered about the possibility of appointing someone to oversee a committee of volunteers.  This could include ecumenical involvement. 
The issue returns to Bishop’s Council on 9th November. 
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Other reports:

CWPD Report  attached to the minutes
Hazel Gould asked that thought be given to succession planning for the roles currently undertaken by such people as herself and Walter and also Jenny Barnes.  It is important to search around for able people with the right skills.  +Alistair requested any suitable names be passed to the Bishops.  

Evangelism Committee report attached to the minutes
Interfaith Officer
David Roberts will forward a written report.
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Any Other Business
2012 Meeting Dates: 31st January,  24th April,  22nd July, 16th October. All at 10.00am at the Ludlow Office. 
+Alistair thanked everyone for their attendance and closed the meeting with prayer.  
