 LEDBURY DEANERY SYNOD

Minutes of the Meeting held at 7.30 pm on Thursday 25rd November, 2010, at The Ale House, Colwall
 Attendance: 

House of Clergy Rev’d Prebendary M.D.Vockins (Rural Dean in the Chair), Rev’d P. Dunthorne (Ledbury), Rev’d M.Horton (Colwall), Rev’d F Iliffe (Ledbury), Rev’d H. Mayell (Ledbury), Rev’d Prebendary S.Strutt (Ledbury), Rev’d R Ward (CMS).

House of Laity Mr I Bailey (Cradley), Mr R Beard (Colwall), Mr M Brothers (Ledbury), Mrs E Clutterbuck (Bosbury), Mrs D Davies (Canon Frome), Mr M Greensmith (DAC), Mr W Hopkinson (Secretary), Mr R Hunter (Putley), Mr M Johnson (Coddington), Mr D McKerracher (Mathon), Mr A Mence (Tarrington), Mrs Lois Owen (Eastnor), Mr B Pardoe (Putley), Mr G Probyn (Mathon), (Deanery Treasurer), Mrs M Roberts (Colwall), Mr F Seabright (Bosbury),Mr B Speakman (Wellington Heath), Mr B Tremayne (Aylton), Mrs S Tyrrell (Putley), Mr N Walker (Mathon),
Opening prayers were led by the Rev’d M Horton and Mrs M Roberts.
1. Welcome The Rural Dean welcomed the meeting and expressed Synod’s thanks to Colwall for their hospitality.
2. Apologies for Absence  Mr I D S.Beer (Lay Co-Chairman), Dr R Allsopp (Wellington Heath), Mrs V Avery (Tarrington), Dr C Bainton (Ledbury), Mr A Mence (Tarrington), Mrs H Morgan (Cradley), Miss C Panter (Diocesan Synod), Rev’d E Reed (Ledbury), Rev’d J Schofield (Ledbury), Rev’d N Seabright (Ledbury), Mrs M Taylour (Colwall), Mrs E Toyer (Ledbury).

3. Minutes of the Synod held on 23 September 2010 were noted.

4. Matters arising: None.

5. Finance:
i. The Treasurer spoke to the Accounts for 2009 and, after answering questions from Mr R Hunter about Deanery Reserves,  proposed their adoption.  Mrs M Roberts seconded.  The Accounts were adopted, nem con.
ii. Current Year’s Progress: The Treasurer said that progress was satisfactory and he was confident that payment would be made in full, thus securing full Rebate.

iii. Budget for 2011:  The Treasurer introduced a note showing the draft budget as put forward by SC.  This reflected the decisions of the Diocesan Synod which had held the general level of increase to 1.9%, largely by withholding any pay increase for those earning £21,000 or more.  These included the clergy, a number of whom had argued against any pay increase at the Diocesan Synod. The Treasurer proposed the adoption of the  Budget note; that was seconded by Mr N Walker and it was adopted nem con.
6. Standing Committee Minutes of 3 November, 2010 were noted.
7. Matters Arising:
i. Women Bishops. The Rural Dean informed Synod that the Rev’d Preb. Kay Garlick would address a meeting on this on 27 January.  Background papers would be made available to those interested.  Diocesan Synod would debate the issue in early March and vote in July.

ii. Stewardship  The Rural Dean recalled that this was a matter of vital importance to the Church.  The Diocese had put out a paper and the Deanery Synod had had a preliminary look at it.  That would now be followed by a meeting on 17 January (held jointly with Bromyard Deanery) addressed by Mr John Preston the National Advisor.  It would be an afternoon session and all Parishes would be asked to ensure they were all properly represented. 
iii. Safeguarding Vulnerable Adults. The Secretary said that Diocese had produced a policy paper, in principle following national legislation.  The paper itself was unsatisfactory, but so was the underlying national policy.  Unsatisfactory as national policy and the paper were, parishes could not simply ignore them.  There was an obligation to conform with the law and implement Diocesan policy.                         
One or two members spoke strongly against the Diocese’s `
policy in its current form and a formal proposal was made     by Mr B Speakman to shelve it until national policy had been clarified by the Government.  Others argued that parishes and individuals would be at risk if abuse occurred and the guidelines had not been implemented at parish level because of any decision taken by Deanery Synod.  The Rector of Ledbury put forward an amending proposal:    This Synod notes with concern the Diocesan policy on Safeguarding Vulnerable Adults.  It believes it unsatisfactory and urges the Diocese both to clarify the policy and its application and to pursue with Government amendments to produce a more sensible national policy.  Nevertheless, it accepts that until the policy and underlying legislation are amended they must be given effect, and will give its support to all the parishes of the Deanery as they do so in an economical and sensible manner. 
This was seconded by Mr G Probyn and carried overwhelmingly, with 2 votes against.  The Rural Dean asked parishes to report back on their progress and experience in implementing the policy at the March Synod; that was agreed.

8. Diocesan Synod and Bishop’s Council:  The Secretary reported that apart from items on the Agenda the only other matter of significance was the work commissioned by the Bishop’s Council on Communications.  The task was likely to prove very considerable, as it involved a general change of culture as well as technical improvements.
9. Mtwara report:  In the absence of Mrs Toyer, the Secretary reported on the meeting at Ledbury Primary School (LPS) when the two teachers who had visited Mtwara spoke about the visit .  The time at Lilungu was very successful and LPS now had a formal agreement with the school.  A special committee has been established to work with this link and the schools are sharing their experiences.  An application had been made to the British Council for a grant to enable two teachers to visit Ledbury in 2011.

Preliminary preparations will be made in the next few weeks to arrange Lent Lunches for 2011. 

10.   Good News:  The Rev’d H Maynell reported on the successful service conducted at Much Marcle by the Bishop of Hereford.  Open the Book had got off to a good start in Ashperton.  Cradley was pleased and relieved at the completion of the works re-ordering the church there. 
11.   Revision and Updating of Deanery’s 5 Year Plan:

i. Towards 2015:  See Item 12 below.
ii. Local Training Needs:  The Rural Dean’s offer of assistance with training for Pastoral Visiting and Bereavement Visiting for parishes still stood.  
iii. Communications:  Mr Copp had reported to SC on the website.  The diocese was conducting a major review of communications.
iv. Young people: The excellent progress with “Open the Book”. continues.  

v. Social event: The Rural Dean expressed his very great appreciation and thanks to all who had helped and participated in the Deanery social event, at Colwall Village Hall on Friday 1st October, 7.30 pm. He mentioned in particular Mr D McKerracher, Mr A Mence and his family, the readers and the Colwall Children’s Community Choir.  Synod, in turn, expressed their appreciation of the Rural Dean’s efforts and work in connection with the event.
12. 2015 Onwards:  The Rev’d Preb Sue Strutt who has chaired the Deanery Working Party made a brief introduction to its report, and then invited Mr J Barnes to speak about it.  Mr Barnes said that the Working Party met four times. After its second meeting, in September it had already covered a considerable amount of ground and had the makings of a first draft of its report. The Working Party had concluded that the more that Ledbury Deanery can do for itself, the better.
A particular point that he wished to bring out was the recommendation that every parish should have a service of worship at a fixed time every Sunday, with the rider that Lay people should be prepared to conduct services to make this possible. This happens already in some parishes. Nis own personal experience in Monmouthshire for fourteen years was of  a system whereby, after suitable training, lay people could be licenced to conduct extended communion using previously consecrated elements. With this system, and a fixed time for services, attendances at his tiny church went up. They had the Vicar once a month to celebrate, on two other Sundays they had a Holy Communion Service with pre-consecrated elements and on the fourth Sunday had Morning Prayer, again led by a Lay person.

None of the laity had a licence to preach so they substituted a short address, often no longer than five minutes and making one point only.  For example, it might on one occasion have been appropriate to put the Gospel reading into context be describing what went before and what happened afterwards.  On another, the short address might explain why St Paul wrote his letter to a particular Church. A possible third option would have been to explain what was contained in the Old Testament Reading for that particular Sunday. Circumstances vary between benefices but the roles to be played by Lay people will expand as time goes by.The important point behind all this was that help was and is available.  
Mr Barnes reminded Synod that the Diocese has appointed the Rev’d Caroline Pascoe as Lay Development Officer and the Standing Committee may wish to consider inviting her to address Deanery Synod before members of the Working Party embark on a programme of visits in twos to explain the significance of 2015 Onward and its implications. They can do that only if invited.
Turning  to the section entitled Church Buildings, Mr Barnes  strongly recommend reading Bishop Alistair Magowan’s booklet on the subject. It covers a wide range. There are those who feel that we have too many church buildings. However it is worth remembering that closing a church building is to be regarded as a last resort and that, in the vast majority of circumstances, the first move has to be made by the PCC. It is also worth remembering that our diocese has set an example in adapting church buildings for wider use by the local community. Peterstow near Ross is one example.  Yarpole, between Leominster and Ludlow is another.

Mr Barnes concluded by saying that the Working Party saw its next steps as (a) responding to invitations from PCCs; (b) at the same time seeking the help from those, such as Caroline Pascoe, best able to offer advice and, if necessary training and (c) identifying members of the laity to conduct services and perform pastoral duties. He commended the report to the Synod.
In Synod’s responses to the presentation Mr N Walker wondered whether declining congregations would leave sufficient numbers to enable it to be implemented in the form proposed.  The Rev’d H Maynell felt that that was too pessimistic; things can be turned around.  The Rev’d P Dunthorne proposed that Synod (a) commend the Report to Parishes and encourage them to implement the recommendations; and (b) encourage parishes to invite members of the Working Group to speak to their PCCs; Mr M Johnson seconded and Synod accepted, nem con.  In summing up the Rural Dean again asked parishes to report back on progress by the March Synod, so that progress could be assessed and good practice shared; he further expressed the thanks of Synod to Mr Barnes, the Rev’d Preb S Strutt, and all the other members of the Working Party.  Synod enthusiastically endorsed that.
13. Dates of forthcoming Synod Meetings:                 
 Synod: Thursday evenings on : 24th March (Much Marcle Village Hall); 28th July (Colwall Ale House); 29th  September (Munsley WI Hall); and 24th November (Cradley Village Hall).

Standing Committee: Wednesday afternoons on 2nd March, 6th July, 7th Sept and 2nd November.
14.  Any other business:  The Secretary reminded Synod that its term would come to an end in 2011.  The March meeting would probably be its last.  .He would be in touch with PCC Secretaries as soon as he had heard from the Diocese on this. 






